
BorderLinks Delegation for Individuals and Small Groups: Basic Information 
 
One to two times each year, BorderLinks builds a delegation made up of individuals and small groups. These 
special opportunities allow for additional people to participate in the BorderLinks experience, which is 
normally available only to pre-existing groups of five or more. 
 
The Individual and Small Group Delegation has the same goals as a regular delegation: 

 Explore historical and current immigration policies and their impacts on communities across the 
borderlands and throughout the Americas; 

 Speak with people directly affected by migration, including migrants and others who live in the 
borderlands, and with advocates for migrant justice; 

 Think critically about solutions to the root causes of migration; 

 Develop tools to take action for positive social change in home communities. 
 
Specific activities for the delegation are planned a month or so in advance and typically include: 

 A desert walk and water drop, to see the terrain through which migrants pass and when possible to 
leave potentially life-saving supplies along a trail used by migrants; 

 A visit to Operation Streamline, the U.S. Government’s fast-track detention and deportation court 
proceeding; 

 A visit to the border wall, in part to learn about border militarization and its effects on border 
communities; 

 If the delegation has a sufficient number of Spanish speakers, a visit to a detention facility to meet 
with migrants in detention and later to write letters on their behalf; 

 Meetings with migrant-justice organizations in Tucson; 

 Workshops led by BorderLinks staff to dig deeply into complex issues; 

 Daily reflections to help delegates think through what they’ve learned that day; 

 An action planning block on the last day, when delegates develop plans for actions they can take 
when they return home. 

 
Please note that itineraries are always subject to change due to weather, availability of community partner 
organizations, and other factors.  
 
Delegations for Individuals and Small Groups typically take place in February and/or August. To see dates of 
upcoming delegations, visit the BorderLinks events page: www.borderslinks.org/events. 
 
Delegations for Individuals and Small Groups begin at 8am on a Monday and end the following Friday 
evening. Delegates are welcome to arrive on Sunday and leave on Saturday and are highly encouraged to 
sleep in the BorderLinks dorm to be able to fully participate in the learning process. Some days 
programming can begin as early as 6am (desert walks in August, for example) and end as late as 9pm. 
BorderLinks staff prepare lunch and dinner Monday through Friday; delegates prepare their other meals 
using food from the BorderLinks kitchen. Delegates sleep in the BorderLinks dorm, normally sharing 
roomettes with other delegates, and sometimes sharing the dorm with other delegations.  
 
The cost is $900 per person ($750 for delegates who sleep elsewhere – but we don’t recommend that 
option), not including travel to and from Tucson. Reduced rates are available.  
 
For more information, or to reserve a space in an upcoming Delegation for Individuals and Small Groups, 
contact BorderLinks at info@borderlinks.org or 520-628-8263. 
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